
WASTE FOR WEALTH: PROMOTING A ZERO WASTE ENVIRONMENT

2011 Annual Work Plan 

Country: MALAWI    
UNDAF Outcome(s):
1.By 2011 Government policies and local national institutions effectively support equitable economic growth and the achievement of food and nutritional security while minimizing or reversing environmental degradation


1.3 linked to 3. increased equitable access to and utilization of quality basic social services by 2011.


Expected CP Outcome(s):   
1.3 Enhanced conservation of the natural resource base.
Expected CP Output(s):      A public private partnership management framework for sustainable waste     management in Lilongwe City established.

· Sanitation and solid waste management at community and city level improved.

· Waste management based employment in communities created.

· The capacity of key stakeholders in solid waste management enhanced.

· Gender sensitive regulatory environment and institutional arrangement to facilitate citywide sustainable solid waste management created.
· Women groups and women entrepreneurs empowered for local service delivery.

Implementing partner:         Lilongwe City Assembly
Responsible parties:
Bunda College, Four Seasons Nurseries ,CCODE, SWAM, Community Waste Enterpreneurs, Ministry of Local Government & Rural Development


Agreed byLilongwe City Assembly: _____________________________
Agreed by Implementing Partner:

 Lilongwe City Council:_____________________________________________________
Date: ____________________________________________________________________
Ministry of Local Government and Rural Development:__________________________
Date: _____________________________________________________________________
Approved  by UNDP:________________________________________________________
Date: ______________________________________________________________________
Annual Work Plan

Year : 2011    
	EXPECTED CP OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

US$

	OUTPUT 1

A public – private partnership management framework for sustainable waste management established

Baseline : PPP  in waste management  in place

Indicator: Progress reports based on signed MoU

Annual Target:  bring in at least one more partner to the partnership


	Conduct Review Retreats for activities in the partnership
	
	
	x
	x
	LCC
	PPP SD
	72100 Contractual Services

71600 Travel
	10,000



	
	Conduct official launch of  products from waste  

(eg compost manure)
	
	
	x
	
	LCC
	PPP SD
	74200 Audio Vis

71600 Travel
	8,000



	
	Leadership learning workshop on PPPs and ISWM
	
	x
	
	
	LCC, PPPSD
	PPPSD
	71600 Travel
	11,000

	
	Promote the PPP model within and outside the assembly in basic services delivery
	
	
	x
	x
	LCC
	PPP SD
	72400 Communication

71600 Travel
	6,000

	
	Review of LCC Solid waste services tariff structure to ensure sustainability of the model
	
	x
	
	
	LCC
	PPP SD
	71300 local consultants 
	7,000

	Subtotal
	
	
	
	
	
	
	
	
	42,000

	OUTPUT 2

Waste Management based employment created in communities

Baseline: No. of community waste entrepreneurs by gender 
Indicators: No and gender of community waste entrepreneurs registered and functional.

Annual target: Register 30 community waste entrepreneurs (men and women)

	Support establishment of community waste entrepreneurs as local private associates as well as individuals. 
	x
	
	
	
	LCA, SWAM, CCODE, Bunda, Four Season
	UNDP CO
	72500 Supplies
	2,000



	
	Training community entrepreneurs in solid waste management (including composting and recycling, gender mainstreaming and service delivery)
	x
	x
	x
	x
	Bunda, Four Season
	UNDP CO
	72100 Contractual Services

72500 Supplies
	8,000


	
	Link community entrepreneurs with financial lending institution 


	x
	x
	x
	x
	LCA, SWAM, CCODE, 
	UNDP CO
	72500 Supplies
	2,000



	
	Identify and link community entrepreneurs especially women  to other market outlets for products

	x
	x
	x
	x
	LCA, SWAM, CCODE, Four Seasons
	UNDP CO
	72500 Supplies
	5,000



	
	Develop a marketing strategy for compost manure and recyclables
	x
	X
	
	
	LCC, SWAM, CCODE, Bunda, Four Seasons
	UNDP CO
	72100 contractual services

71600 Travel
	5,000


	
	Implementation of a marketing  strategy for compost manure and recyclables 
	
	
	x
	x
	LCA, SWAM, CCODE, Bunda, Four Season
	UNDP CO
	71300 Local consultant

74200 Audio Vis
	6,000


	Sub-total
	
	
	
	
	
	
	
	
	28,000

	OUTPUT 3

Solid waste management at community level improved.
Baseline:  Existing PPP-SWM service in Mtandire and Area 25

Indicators:  Number of illegal dumps removed.
Annual Target: 100% of all illegal waste dumps removed.

	Procurement  of  equipment to support waste management activities


	x
	
	
	
	LCA,UNDP
	UNDP CO 
	72300 Materials and goods
	5,000



	
	Develop waste management guidelines manual
	
	
	x
	
	LCC, 
	ONE UN FUND
	72300 Contractual

71600 Travel
	2,000



	
	Implementation of  sanitation and door step recycling manuals
	
	
	x
	x
	SWAM, CCODE
	ONE UN FUND 
	72500 Supplies
	3,000



	
	Intensify and roll out door to door  separation and recycling of waste  at source
	
	
	x
	x
	LCA, SWAM, CCODE
	ONE UN FUND 
	72500 Supplies
	3,000



	
	Supporting establishment of sorting/composting centre
	x
	
	
	
	SWAM, CCODE
	UNDP CO
	72300 Materials and goods
	10,000



	
	Support establishment of best kept house, zone, market and school competition
	
	
	x
	x
	SWAM, CCODE
	ONE UN FUND 
	74500 Miscellenous
	5,000


	Sub-total
	
	
	
	
	
	
	
	
	28,000

	OUTPUT 4

The capacity of key stakeholders in solid waste management developed

Baseline: Capacitated participatory community in PPP-SWM

Indicators:  Number and gender of people trained  in SWM 

Annual Target: 100 people trained at least 50% women

	Carry out participatory awareness campaigns on good SWM in the two communities ensuring participation of women

	
	
	x
	x
	SWAM, CCODE, 
	ONE UN FUND 
	74200 Audio Vis

72400 Communication
	12,000


	
	Gender sensitization campaign in the two communities
	x
	
	x
	
	CCODE

SWAM
	PPP SD
	71600 Travel
	3,000



	
	Conduct training in leaderships and assertiveness skills for Women entrepreneurs
	
	
	x
	x
	CCODE

SWAM
	ONE UN FUND 
	72100 Contractual Services
	7,000


	
	Set up and operationalise school sanitation clubs with participation of boys and girls
	x
	x
	x
	x
	CCODE

SWAM
	PPP SD
	72500 Supplies
	2000



	
	Set up, train and operationalise market and community sanitation committees with at least 50%membership being women


	x
	x
	x
	x
	SWAM

CCODE
	PPP SD
	72500 Supplies
	3,000



	
	Carry out a training of municipal staff and implementing partners in effective monitoring of activities and performance of local solid waste providers
	
	
	x
	
	LCC

Bunda
	ONE UN FUND
	72100 Contractual Services
	8,000



	
	Train community waste entrepreneurs  especially women  in business management and group dynamics

	
	
	x
	x
	Bunda

CCODE

SWAM
	ONE UN FUND
	72100 Contractual Services
	7,000


	
	Develop manual  for sanitation and door step recycling at source and composting
	
	
	x
	
	Bunda 

LCC

SWAM

CCODE

Fourseasons
	ONE UN FUND
	72500 Supplies
	3,000



	
	Conduct workshop to report and to present developed manuals
	
	
	
	x
	Bunda
	ONE UN FUND
	72100 Contractual Services
	5,000



	
	Document, develop and disseminate knowledge products and lessons learnt from the project to national and international audience
	
	
	x
	x
	Bunda

LCC
	ONE UN FUND
	72100 Contractual Services
	4,000



	
	Learning visit to Maseru City Council with participation for both men and women
	
	
	x
	
	LCC
	ONE UN FUND
	71600 Travel
	12,000



	
	UNV
	x
	x
	x
	x
	UNDP
	UNDP CO
	71500 UNV
	7,000

	Sub-total
	
	
	
	
	
	
	
	
	73,000

	OUTPUT 5

Creation of gender sensitive regulatory environment and institutional arrangement to facilitate citywide sustainable solid waste management.

Indicator 1: Revised draft  LCA Solid waste by-law document

Annual target: draft by-laws

Indicator 2: Number of women and men participating in solid waste management and other urban service delivery

Annual target: At least fifty percent of new entrants into solid waste business are women
	Conduct review of institution framework and current municipal policies and by-laws on waste to promote the participation of women, youth and private sector ien waste management
	
	x
	x
	x
	LCC
	UNDP CO
	71300 local consultants
	30,000


	
	Gender sensitive Information Education and Communication on  waste management by laws and policies
	
	
	x
	x
	LCC
	ONE UN FUND
	71300 local consultants
	22,458


	Sub-total
	
	
	
	
	
	
	
	
	52,458

	Project Management
	Monitoring and supervision which ensure collection, maintenance and use of gender disaggregated data
	x
	x
	x
	x
	LCC
	UNDP CO
	72500 Supplies

71600 Travel

72400 Communication
	13,000


	
	IP  review meetings and 
monitoring
	x
	x
	x
	x
	UNDP
	UNDP
	
	5,000

2,000



	Sub-total
	
	
	
	
	
	
	
	
	20,000

	GMS on ONE UN FUND (7%)
	
	
	
	
	
	
	
	
	6,542

	TOTAL
	
	
	
	
	
	
	
	
	250, 000


FUNDING SOURCES:

UNDP CO: USD 100,000

ONE UN FUND: USD 100,000

PPP-SD: USD 50, 000The Annual Work Plan (AWP) Monitoring Tool






Year:2011
CP Component______________________

Implementing Partner : Lilongwe City Assembly
	EXPECTED CP OUTPUTS AND INDICATORS INCLUDING ANNUAL TARGETS


	PLANNED ACTIVITIES

List all the activities including monitoring and evaluation activities to be undertaken during the year towards stated CP outputs
	EXPENDITURES

List actual expenditures against activities completed
	RESULTS OF ACTIVITIES

For each activity, state the results of the activity
	PROGRESS TOWARDS ACHIEVING CP OUTPUTS

Using data on annual indicator targets, state progress towards achieving the CP outputs. Where relevant, comment on factors that facilitated and/or constrained achievement of results including:

· Whether risks and assumptions as identified in the CP M&E Framework materialized or whether new risks emerged

· Internal factors such as timing of inputs and activities, quality of products and services, coordination and/or other management issues

	OUTPUT 1

A public – private partnership management framework for sustainable waste management established

Baseline : PPP  in waste management  in place

Indicator: Progress reports based on signed MoU
Annual Target:  bring in atleast one more partner to the ppp model


	Conduct Review Retreats for activities in the partnership
	
	
	

	
	Conduct official launch of  products from waste  

(eg compost manure)
	
	
	

	
	Leadership learning workshop on PPPs and ISWM
	
	
	

	
	Promote the PPP model within and outside the assembly in basic services delivery
	
	
	

	OUTPUT 2

Waste Management based employment created in communities

Baseline: No. of community waste entrepreneurs

Indicators: No of community waste entrepreneurs registered and functional.

Annual target: Register 30 community waste entrepreneurs


	Support establishment of community waste entrepreneurs as local private associates as well as individuals. 
	
	
	

	
	Training community entrepreneurs in solid waste management (including composting and recycling, gender mainstreaming and service delivery)
	
	
	

	
	Link community entrepreneurs with financial lending institution 


	
	
	

	
	Identify and link community enterpreneurs to other market outlets for products

	
	
	

	
	Develop a marketing strategy for compost manure and recyclables
	
	
	

	
	Implementation of a marketing  strategy for compost manure and recyclables 
	
	
	

	OUTPUT 3

Solid waste management at community level improved

Baseline:  Existing PPP-SWM service in Mtandire and Area 25

Indicators:  Number of illegal dumps removed.
Annual Target: 100% of all illegal waste dumps removed


	Procure of  equipment to support waste management activities


	
	
	

	
	Develop waste management guidelines manual
	
	
	

	
	Implementation of  sanitation and door step recycling manuals
	
	
	

	
	Identify, stop and clear all illegal dump sites in Mtandile and Area 25
	
	
	

	
	Intensify and roll out door to door  separation and recycling of waste  at source
	
	
	

	
	Monitoring and surveillance of emerging illegal dump sites,
	
	
	

	
	Supporting establishment of sorting/composting centre
	
	
	

	
	Support establishment of best kept house, zone, market and school competition
	
	
	

	 OUTPUT 4

The capacity of key stakeholders in solid waste management developed

Baseline: Capacitated participatory community in PPP-SWM

Indicators:  Number of people trained  in SWM 

Annual Target: 100 people trained


	Gender sensitization campaign in the two communities
	
	
	

	
	Conduct training in leaderships and assertiveness skills for Women enterpreneurs
	
	
	

	
	Set up and operationalise school sanitation clubs with participation of boys and girls
	
	
	

	
	Set up,train and operationalise market and community sanitation committees with at least 50% membership being women

	
	
	

	
	Carry out a training of municipal staff and implementing partners in effective monitoring of activities and performance of local solid waste providers
	
	
	

	
	Train community waste entrepreneurs in business management and group dynamics

	
	
	

	
	Develop manual  for sanitation and door step recycling at source and composting
	
	
	

	
	Conduct workshop to report and to present developed manuals
	
	
	

	
	Document, develop and disseminate knowledge products and lessons learnt from the project to national and international audience
	
	
	

	
	Establish tree nurseries and plant trees in Area 25 and Mtandire locations
	
	
	

	
	Learning visit to Maseru City Council
	
	
	

	
	UNV
	
	
	

	OUTPUT 5

Creation of gender sensitive regulatory environment and institutional arrangement to facilitate citywide sustainable solid waste management.

Indicator 1: Revised draft  LCA Solid waste by-law document

Annual target: draft by-laws

Indicator 2: Number of women participating in solid waste management and other urban service delivery

Annual target: At least fifty percent of new entrants into solid waste business are women
	Conduct review of institution framework and current municipal policies and by-laws on waste to promote the participation of women, youth and private sector in waste management
	
	
	

	
	Information Education and Communication on  waste management by laws and policies
	
	
	


Narrative


A two- level Public Private Partnership (PPP) will be established in Lilongwe City, Malawi to deliver a waste management service in two low-income communities of Mtandile and Area 25. Firstly Lilongwe City Assembly (LCA) will engage community waste entrepreneurs, especially women’s groups at local level to collect, sort and transfer solid waste. Secondly, will partner with Four Seasons Nurseries, a large private horticultural company to buy and compost solid waste for organic manure. Two local NGOs – CCODE and SWAM will be responsible for community mobilization, capacity development and Bunda College will be responsible for capacity development and research of solid waste management alternatives. It is expected that the project will form an effective frame work for a pro-poor PPP in waste management, create employment, improve the urban environment, generate data and information for planning and decision making process, build capacity of waste stakeholders, reduce costs associated with municipal solid waste management at community level and support a conducive regulatory environment for sustainable solid waste management.





Estimated annualized budget:	       250,000





Allocated resources:		       


Government		_________


Regular                       100,000


Other:


PPP SD	                50,000


One UN Fund      100,000





Unfunded budget:		       _______








Programme Period:		2008 - 2011


Programme Component:	Environment and   Energy            


Intervention Title:	Waste for Wealth:


                                            Promoting a zero waste


                                            Environment





Budget Code:		Award ID: 00057696


                                            Project ID: 00071385





Duration:		2009-2011
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